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Call for Applications
Board Member

Seattle Children’s Museum is growing its Board of Trustees and seeks new members to join our community-minded team.
Are you looking for a way to give back to our Seattle communities? Do you have a passion for supporting and championing
children and/or life-long learning? Are you seeking new ways to grow your professional network or skillset? Consider joining
us as a member of the Seattle Children’s Museum Board of Trustees.

We currently seek applicants for a few open positions on the Board for two-year terms, running January 2027 — December
2028. Read more to find out about the recruitment process below.

Time Commitment: 2-year term (with option to renew for two additional terms), roughly 3-6 hours/month (1-hr monthly OR
2-hr quarterly board meeting, 1-hr monthly committee meeting, 1-3 hrs monthly email/meeting prep/other assistance)

OVERVIEW & PURPOSE

The Seattle Children’s Museum Board of Trustees is collectively responsible for governance of our non-profit organization,
especially defining and ensuring appropriate organizational performance, and acting on behalf of community members who
value igniting curiosity and inspiring life-long learning.

The board is a dynamic and collaborative group of people with diverse professional and personal backgrounds, skills, and
expertise. The board believes in the necessity of the Museum’s mission to engage children, and the people who care for
them, in playful, creative, hands-on exploration and discovery. The board practices open and honest communication in-line
with our core values of joyful learning for all; respect for all; inclusivity, equity, and engagement for all; community
building for all; sustainability at all scales; and curiosity at all levels.

The Seattle Children’s Museum Board of Trustees consists of between 7 and 18 volunteers who commit to:
- Board of Trustees Collective Responsibilities:

e [inkage: Connect with SCM’s Careholders to assess their needs, trends, and impacts for organizational
outcomes; and advocate to the Careholders of SCM’s achievements on their behalf. Careholders
(community members who value igniting curiosity in children and inspiring life-long learning) include local
families, policymakers, businesses, funders, & community organizations.

o Performance Standards.: Maintain and follow written performance standards as set forth in the Policy
Governance Manual related to strategic priorities, management parameters, board process, and
board/management delegation.

o Organizational Performance: Ensure success of the Board and the Museum by holding itself accountable
for effective governance and holding the CEO accountable for achieving goals and adhering to
management parameters.

- Board Members’ Individual Responsibilities:
e Commitment: Serve a 2-year term and abide by SCM’s Bylaws, Policy Governance Manual, Conflict of
Interest Policy. Terms are renewable for maximum of two additional two-year terms.
o Attendance: Attend regular monthly board meetings (quarterly in-person, others virtual), committee
meetings (typically monthly), annual retreat (or other workshops that may be scheduled), and 2-3 SCM
events throughout the year.
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o Preparation and Participation: Review agenda and related materials in advance and participate
productively in discussions.

o Ambassadorship: Enhance SCM’s public standing by communicating, advocating, and building support
for SCM in our community.

o Responsiveness: Be attentive to Board communications and respond promptly to staff and Board
member requests for feedback.

o Members as Individuals: The relationship between the CEO and individual members of the Board is
collegial, not hierarchical. The CEO is accountable to the Board as a whole.

o Volunteerism:Board members may occasionally volunteer individually in operational capacities, such as
supporting staff in soliciting donations/sponsorships or fostering relationships with businesses,
individuals, or foundations.

o Members in Good Standing: As representatives of SCM, trustees are expected to remain in good
standing with the community.

o Contributions: Each board member is strongly encouraged to make an annual personal financial
contribution to SCM in an amount significant to them. Contributions can be made through employer
matching, or individual monthly, quarterly, or annual donations.

QUALIFICATIONS TO SERVE

SCM seeks board members who possess substantial leadership skills and are equipped to provide the strategic leadership
needed to drive the growth and impact of the organization. The SCM Board of Trustees has also identified the following
qualities, capabilities, and demographics as being critical or desirable to add to the board:

Priority Qualities and Capabilities

e Experience with fundraising combined with ability and interest in helping SCM connect to potential funders
and/or philanthropic foundations

e Legal experience, with the ability to provide or connect to others who could provide pro bono counsel to SCM
on a range of topics

e Experience in the latest research and needs of child physical and cognitive development

e Experience with local public school systems

e Commitment to and experience in diversity, equity, access, and inclusion

e Demonstrated dedication to children aged 0-10 years and their adults, especially in our local community

Priority Demographics
e Candidates whose background represents diverse lived experiences with respect to race, ethnicity, Tribal
nationality, gender identity, sexual orientation, and disability status
e Candidates who work at a major business or civic organization in the Seattle area
e Candidates who are lawyers or work within a local law firm

Qualities
We are interested in candidates who have some of the following personal and professional qualities:
e Willingness to serve as an ambassador for SCM, increasing awareness of and connections to SCM within their
own community and networks
e Strategic decision-makers who, in partnership with staff, utilize a range of planning approaches and tools
e Appreciate the strength that diversity, inclusion, and inquiry bring to deliberation and decision-making
e Visionary and future-focused, possessing an entrepreneurial spirit and critical mind
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Risk-taking, with the aim to balance the need to take chances with the traditional stewardship responsibilities
of board service

Can review outcomes and metrics created by SCM for evaluating its impact, and regularly measuring its
performance and effectiveness using those metrics

Exhibit a belief that supporting children and their adults through playful learning has positive impacts in our
community

Possess a deep curiosity, with the courage to challenge assumptions and provide constructive feedback
Have the time and commitment for board service

Capabilities
Some combination of the following capabilities is desirable:

Specific experience and/or knowledge in at least one of the following areas: child development, civic
advocacy, community building, DEAI, early learning/elementary education, fundraising, human resources, law,
non-profit administration, personnel management

Ability to support SCM’s ongoing fundraising efforts by making connections, identifying donors, and when
able, accompanying staff to solicit funds through the board member’s organization or others

Ability to network within the community and use professional connections to build relationships, generate
leads, and identify opportunities to support SCM’s mission and vision

During board membership term, commit to fully participate in and/or chair at least one board committee

Professional Development Benefits:
New professional connections with fellow trustees and others in the community
Occasional professional development workshops or presentations around key topics, such as strategic planning,

fundraising, play-based learning, child development

APPLICATION PROCESS

Submit a statement of interest & resume via email to: director@seattlechildrensmuseum.org

SCM Board’s Nomination Committee will review submissions beginning October 19 select some applications to
move forward.

Board Nominations Committee and CEO will interview potential candidates to get to know them and their
interest in board service throughout late October and into November.

The Nominations Committee will recommend a slate of candidates to the board for approval and present the
slate to the full membership for a vote at the December 15 meeting. The Nominations Committee will work to
balance the board with the expertise, demographics, and personal attributes to successfully govern.

ABOUT US

The Seattle Children’s Museum is a mission-driven institution with a forty-year history, making a fresh start and building a
dedicated team. We are located at Seattle Center, with 18,000 square feet of exhibit and program space. Working
collaboratively, this energized museum staff develops programs and procedures for the practical implementation of the
Museum’s core values, mission, and purpose. Together we welcome all visitors, create high quality exhibits and programs
that foster play-based learning, and grow the museum’s reach, producing lasting impacts for the region’s children and

families.

Guiding Principles:

Our mission is to engage children, and the people who care for them, in playful, creative, hands-on exploration
and discovery.
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e  Our purpose is to ensure that children and their caregivers are supported by and nurture a community of people
engaged in life-long, playful, hands-on exploration and discovery. In particular, SCM exists so that:

o  Education: Children and their adults learn through play.

o Community-building: Children and those who care for them actively build and are supported by a
community where children thrive.

o Visitor Experience: People enjoy an excellent visitor experience.
o Leadership: Peers recognize SCM as a leader in its field and community.

¢ Inall things, the Children’s Museum staff, board, and volunteers will value:
o Joyful Learning for All

Respect for All

Inclusivity, Equity, and Engagement for All

Community Building for All

Sustainability at All Scales

Curiosity at All Levels

O O O O O
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